g Knights Security Services LLC.

-Do I have a problem with theft or think people may be shoplifting

-Do I find empty packaging or packing materials around the store?

-Do I find a lot of items in the wrong places or hidden behind other items?

-Do I find certain items run out faster than other items but don’t notice them being bought?
-Do I notice many people wearing layered clothing, oversized coats, and carrying bags?
-Does my employees take out trash all day long, do they break down the boxes.

-Do my cashiers give out receipts?

-Do | have many voided sales or returns/ refunds?

-Do | find myself purchasing more supplies than usual?

Do my employees act differently when | am not present to supervise them?

-Do my employees up sell my product offerings?

-What is their lack of productivity costing my business?

-How can | increase productivity?

-How can | ensure my employees are on time for work and leave on time?
-Would your business benefit from enhanced employee relationships?

-Would customers benefit from employees who know they are being observed?

Would everyone all act differently if they knew they were being observed?

-Are there areas where they should or shouldn’t be at?

-What can be learned from the actions of those parties when | am not physically present?
-If someone (employee, contractor, vendor, or customer) got injured on property, can |
verify it or investigate the occurrence?

What if property was missing or vandalism occurred?

What do | do currently to prohibit negative behavior, and promote positive behavior?

How do | make people accountable for their actions?

How do | currently enforce policies and procedures?

If | had all this information would it have an effect on my bottom line?




